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El Centro/ VOYA Education Workgroup

e Meets every other month

e Probation Staff, SCOE Staff, Non Profit Partners

o Mentor CA, IYT, EL Staff, Foster/ Homeless Staff, CTE and Post
Secondary Support staff

e Goal is to provide input to the Educational Program



Process

e Review of current programs

e Brainstormed Vision for programs
o Education

SEL/ Mental Wellness

Post-SEcondary

Workforce

Transition

Family and Community Engagement
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Student Entry into Education Programs

All youth go through a basic program that could include:
e Mentoring (youth with youth)

Soft Skills

Resume

Strengths and skills assessment

Student Interest Survey

Strengths Training

Interview Skills

Wellness, Mental Health and SEL

School Skills

Language skills- communicate what you want and need

Financial Literacy

College 101



Career Technical Education

Agriculture (Farm to fork)*

Arts Media

Computer Science

Construction™

Culinary (Food Truck and Coffee Cart)*

Entrepreneurship ( Project Based and connected to the other
pathways)

o Sports and Entertainment Marketing

*Requires set facilities



Overview of Career Tech Ed Program

Implementation

Career Technical Education Programs would provide longer
duration of training and skill development that leads to
employment opportunities

e VOYA youth access at one part of the day
e El Centro youth access in exploratory format during the
other part of the day



Sample Schedule

El Centro VOYA
8:30-9:30 Period 1 Academic CTE
9:30-10:30 Period 2 Academic CIE
10:30-11:00 Probation Break
11:00-12:00 Period 3 Academic CTE
12:00-1:00 Student Lunch
1:00-2:00 Period 4 CTE Academid]
2:00-3:00 Period 5 CTE Academic




VOYA Weekly College/CTE Schedule
Landscaping TBD M-F 8:30-11:00

Coding TBD T-F 1:00-3:00|

Screen Printing TBD

Monday Tuesday Wednesday Thursday Friday
8:30-10:30 - NCCT -NCCT - NCCT -NCCT - NCCT

- SOAR - SOAR - SOAR - SOAR - SOAR

- Culinary - Culinary - Culinary (Gen | - Culinary - Culinary

(Group A) (Group B) Pop) (Group C) (Group D)
10:30--12:00 - NCCT - NCCT - NCCT - NCCT - NCCT

- SOAR - SOAR - SOAR - SOAR - SOAR

- Culinary - Culinary - Culinary - Culinary - Culinary

(Group A) (Group B) (Gen Pop) (Group C) (Group D)
12:00-1:00 Lunch Lunch Lunch Lunch Lunch




1:00-2:00 Staff PD - Certificate - Certificate - Certificate - Certificate
Pathway Pathway Pathway Pathway
I NCCT
- Online - Online Canvas | - Online - Online
Canvas Support Canvas Canvas
Support Support Support
- Arts, Media,
- Arts, Media, and Entertain - Arts, Media, - Arts, Media,
and Entertain and Entertain and Entertain
-NCCT -NCCT -NCCT -NCCT
-Culinary -Culinary - Culinary - Culinary
(Group A) (Group B) (Group C) (Group D)
2:00-3:00 Staff PD - Certificate - Certificate - Certificate - Certificate
Pathway Pathway Pathway Pathway
-NCCT
- Online - Online Canvas | - Online - Online
Canvas Support Canvas Canvas
Support Support Support
- Arts, Media,
- Arts, Media, and Entertain - Arts, Media, - Arts, Media,
and Entertain and Entertain and Entertain
-NCCT -NCCT -NCCT -NCCT
- Culinary - Culinary - Culinary - Culinary
(Group A) (Group B) (Group C) (Group D)




Progress to Date

College and Career Team creating entry survey for youth

Hired new Culinary Teacher

Contracting with restaurateur to develop/ purchase food truck and coffee cart
In conversations with two possible Landscaping Teachers

Surveying youth for mentor program development

Received grant as part of CalHOPE to provide SEL for youth during school day

o Sharing data with Work Group at next meeting
Working on MOU with Los Rios for all four colleges
Updating technology for students to access Canvas with South Lake Tahoe

Developing Arts Media and Computer Science Curriculum- rollout in Summer
o Need tech plan, purchase
o Piloting tech at Community Schools



B QUESTIONS B



