Black Child Legacy Campaign (BCLC) — Joint
County/Community Collaboration

The BCLC Steering Committee’s subsequent implementation plan identified six core
objectives based on the principles outlined in the strategic plan.

1.

Engage youth and a select group of community institutions in priority
neighborhoods and establish them as inter-neighborhood network to reduce
African-American child deaths.

Design a community/grass roots messaging and marketing campaign and deploy
it through a saturation strategy in the focus neighborhoods.

Increase the level of investment in high-quality and evidenced-based programs
and services for children, youth and families in the focus neighborhoods.

Improve access to services through the co-location of multidisciplinary social
services teams to include probation in the seven focus neighborhoods.

Align County policy discussions and practice changes with identified
neighborhood network priorities.

Monitor the quality of implementation evaluate effectiveness, and report on
progress toward the ultimate goal of reducing African-American child deaths and
promoting children’s well-being.

In keeping with the BCLC Steering Committee’s plan, seven co-locations for
multidisciplinary teams have been identified throughout the County in the following
neighborhoods;

e Valley Hi;

e Meadowview;

e Fruitridge/Stockton Blvd;

e Oak Park;

e Arden-Arcade,

¢ North Sacramento/Del Paso Heights; and

¢ North Highlands/Foothill Farms.

County human services specialists, social workers and probation officers work
collaboratively, through a trauma-informed lens, on-site with the community providers.
The teams are responsible for connecting with youth through:

e Weekly case staff meetings;



Monthly multidisciplinary team meetings;

Forming partnerships with community providers and the local community
team,;

Linking with families;
Linking families to services;
Family team meetings as needed; and

Data collection



