Sacramento County
- Juvenile Justice Coordinating Council (JJCC)
Realignment Subcommittee

ACTION SUMMARY
Date and Time: Tuesday, July 16, 2024 - 2:00 PM

Location: Sacramento Area Sewer District - 10060 Goethe Road., Sacramento, CA 95827 — Sunset Maple
Conference Room

Meeting Coordinator: Zyanya Perez, (916) 875-0320, perezzy@saccounty.gov

Meeting Material: The on-line version of the agenda and associated material is available at

https://saccoprobation.saccounty.gov or by contacting the meeting coordinator.

JJCC Subcommittee Members:

Judge Scott Tedmon (Sacramento Superior Courts) - Not Present
John Grimes (District Attorney’s Office) - Present
Raechel Ibarra (Community Member) - Not Present
Melissa Lloyd (Child Protective Services) - Present
Richard Matulia (Community Member) - Present
Reuben Moreno (Co-Chair — Public Defender’s Office) - Present
Shanelle Patterson (Community Member) - Present
Dr. Ryan Quist (Behavioral Health Services) - Present
Jacqueline White (Office of Education) - Present
Marlon Yarber (Chair — Probation Department) - Present

JJCC Subcommittee Designees:

Michelle Becker (Alternate for Grimes) - Not Present
Ashley Burg (Alternate for Moreno) - Not Present
Sarah Davis (Alternate for Judge Scott Tedmon) - Not Present
Wesley Marshall (Alternate for White) - Not Present
Julie Wherry (Alternate for Yarber) - Present

JJCC Subcommittee Guests: Brandi Curry, Kristalyn McDonald and Dawn Isais

ACCOMMODATIONS
If there is a need for an accommodation pursuant to the Americans with Disabilities Act (ADA), medical
reasons or for other needs, please contact the meeting coordinator by telephone at (916) 875-0320 (voice)
and CA Relay Services 711 or perezzy@saccounty.gov prior to the meeting.
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Meeting Called To Order: 2:03 p.m.

Agenda Item Presenter(s)

1. Chair Update Marlon Yarber, Chair

Chair welcomed the committee members and introduced Melissa Lloyd from Child, Family and Adult
Services Department. He also informed of the change from Judge Coggins to Judge Tedmon from
Sacramento Superior Courts.

An update on Final Budget was presented. A grant-funded position within the Collaborative Courts (Adult
Operations) will be ending. In the Governor’s budget there was a reduction of PRCS funding which will affect
positions in Adult Field Operations. There was a 5.5% reduction in the Senate Bill 678 funds.

Chair reminded the committee that last year’s block grant funding was below the anticipated amount. The
County Executive Office gave direction to utilize the unspent funds from last year’s grant as well as tapping
into the public safety sales tax. Proposition 172 is eligible to utilize and assist with budget reductions.
Currently, we don’t know what this year’s block grant funding will be and as a committee we may have to
alter some decisions. Committee members were encouraged to be vigilant on other funding opportunities
that would help with the proposed items from the plan.

Chair updated the committee that the Block Grant Plan Performance Outcomes are not yet ready but will be
presented in the October 15th meeting.

2. ACTION ITEM: Approve Minutes From April 16, 2024 Marlon Yarber, Chair

Committee Action: Jacqueline White and Richard Matulia — Approved as recommended.

AYES: John Grimes, Melissa Lloyd, Reuben Moreno, Shanelle Patterson, Dr. Ryan Quist, and Marlon
Yarber

NOES: None

ABSTAIN: None

RECRUSAL: None

(PER POLITICAL REFORM ACT (§ 18702.5.))

3. Growlersburg Conservation Camp Update Marlon Yarber, Chair

Chair briefly reminded the committee that Pine Grove was possibly closing due to low population and that
Growlersburg Conservation Camp was a possible place to transfer the youth. Since the last JICCRS
meeting, the population at Pine Grove recently started to rise and it is not yet known if Pine Grove will close.
A few of the Committee Members, including the Chair, had the chance to visit Growlersburg Conservation
Camp. Some of the takeaways from the visit were:

Comprehensive and well-rounded program

Not a lot of promoting from CDCR on the services that the camp offers

Wide array of services

Engagement of the older and younger campers

Kids spoke well about programs. Youth that came from YDF- spoke highly of YDF

Nice culture shift- shaking hands, compliments

VVVYVYYY

Chair mentioned that he will be setting up a visit to Pine Grove and Committee members will be contacted
to see if they would like to attend.
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Presenter(s)

4. SCOE Position Update Jacqueline White, Member

A candidate has been chosen and offered the position. The candidate is going through fingerprints and
background clearance. Once cleared, they will start at the Youth Detention Facility and from there they will
transition to working with the community. Member Jacquelin White will update the status at a future
JJCCRS meeting.
5. Community Advocate Position: Discussion of setting up
Subcommittee group & funding for position
Co-chair would like to form a working subcommittee group (ad hoc advisory committee) from the JICCRS
committee members to actively discuss the process of finding a candidate for the Community Advocate
position — a position that was presented on the Block Grant Plan.

» 2 Committee members expressed interest in being part of this group: Reuben and Shanelle

o Probation Department and Office of Education would assign a representative

Reuben Moreno, Co-Chair

Probation Meeting Staff Facilitator Zyanya Perez will consult with County Counsel in regard to Brown Act
compliancy and number of members allowed in this working subcommittee group.

6. ACTION ITEM: Review edits of Bylaws Richard Matulia, Member

This item has been tabled to next meeting on October 15, 2024. No Action taken. There were no objections
to tabling this item to next meeting.
» The Bylaws will be re-sent to each Subcommittee member individually for edits and suggestions.
These edits would be sent to County Counsel for review as well as ask if Bylaws need to be in place
before starting recruitment process for 4™ Community Member.

7. Discussion Topics for Future Agenda Items JJCC Subcommittee Members

Bylaws- Review, Edit and Approve

Pine Grove Visit

Member Recruitment Update

Community Advocate Work Group

SCOE Candidate Update

Block Grant Plan Performance Outcomes

YVVVVVY

8. Public Comment — Off Agenda ltems All

Member Shanelle asked if the committee could meet in between regular meetings. Chair confirmed that it
can be done as long as Brown Act Compliance is met.

Adjourned: 2:57pm



