SACRAMENTO COUNTY Youth Detention Facility
Probation Department Tyrone J. Weaver

EXHIBIT A to Agreement
between the COUNTY OF SACRAMENTO,
hereinafter referred to as "COUNTY," and
TYRONE J. WEAVER, hereinafter referred

to as "CONTRACTOR"

SCOPE OF SERVICES

I.  SERVICE LOCATION(S)

Facility Name(s): Sacramento County Youth Detention Facility (YDF)
Street Address: 9601 Kiefer Boulevard
City, State, Zip Code: Sacramento, CA 95827

I. DESCRIPTION OF SERVICES

A. CONTRACTOR shall provide pro-social programming and Multi-
Disciplinary Team services to residents of the Sacramento County Youth
Detention Facility, designed to help at-risk youth successfully transition
from an in-custody setting back into the community.

B. The following programs and services shall be included in this Agreement:

1. Capacity Changers/Alternatives to Violence Programming
The Capacity Changers/Alternatives to Violence Programming is a
pro-social curriculum focused on different ways of resolving conflict,
developing life skills, and making better choices in the future, and
includes the following workshops/trainings.

a. The Barbershop Encounter

o Facing Giants
The aim is to identify common ground between youth
while liberating them from the convenience and safety
of a fixed mindset.

o Moving Forward
To identify where one is currently and presently. This
lesson provides participants a gentle PUSH to where
they desire to be or DREAM to be. It provides a mark
to reach towards.

o The Menu
Use key terms related to violence and victimization to
foster discussion that will enhance awareness and
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acknowledgement of personal contribution to violence
or violence prevention.

o Conflict Resolution |
To identify how one currently handles conflict and
examine alternative ways of handling conflict in better
and more appropriate ways.

o Conflict Resolution Il
Learn how conflict styles matter and that style is
versatile and a choice.

o The Push
Participants will have the opportunity to map/draw out
a personal resolution using a personal goal setting
poster with identified roadblock solutions.

. The Adjustment Encounter

The Adjustment Encounter is designed for residents that
need to build more intensive skills regarding thought
patterns, stress, complicated relationships, grief, and many
other common life challenges. We intentionally and
strategically integrate YDF’s Culture Card Daily Principles
into each lesson based on the individual adjustment need of
the residents present for the encounter. This Adjustment
Encounter is very fruitful in promoting growth and change by
encouraging youth to make better decisions in the future by
resolving issues in a positive and Prosocial manner.

. Acme Moment Encounter

The Acme Moment Encounter is designed to function in
YDF’s Orientation Unit where new residents (within the first
seven days) await a court date or a housing assignment.
The Acme Moment Encounter highlights and helps residents
see in this defining moment in time, a reflection of
themselves and questions like; “what are you going to do
about what you see?” Encouraging participants to self-reflect
and Answer questions in the Acme Moment, is the
Encounter we inspire.

. The 24-Hour Prosocial Encounter

The 24-Hour Prosocial Encounter is a training designed for
current high security residents. This encounter provides
redemption, and a second chance to prove merit by
demonstrating remorse and restoration to health or normal
life. Participants are given an outlet to restore their health
and increase their capacity for positive outcomes through
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Prosocial training. Trained residents (completers of the
encounter training) will have the opportunity to “pay it
forward” by sharing their personal story in an “unfollow me”
way.

e. Pathways to Success Encounter
This encounter utilizes CCP partnering subcontractors to
assist in addressing the assessed needs of residents in the
Youth Detention Facility and Valley Oak Youth Academy
(VOYA) programs.

Parenting Encounter

The Parenting Encounter is a training designed for parents or
expecting parents targeted at improving the parent-child
relationship in hopes to enhance the quality of interactions, foster
secure attachments, and maintain strong bonds during the period of
incarceration.  Ultimately  this intervention  will  improve
developmental outcomes for the child and the teen parent. It is a 12
week program with one 2 hour session per week. The Parenting
Encounter also includes Family Reunification, an intervention
targeting interaction between parent and child. This will include a
parenting training program and structured visitations. The aim is to
improve  Parent-Child interaction during incarceration by
empowering parents to develop a relationship with their children
through active play, engagement, and social/emotional
development. Parenting Encounter referrals shall be made by Court
order only. Special exceptions may be included upon approval from
the YDF Chief Deputy (to be included in the billing).

Multi-Disciplinary Team (MDT) Services:

Upon mutual agreement between COUNTY and CONTRACTOR,
CONTRACTOR shall participate as a member of a Multi-
Disciplinary Team. MDTs are designed to provide a holistic
approach to client’'s complex care needs and may consist of (but
not limited to) youth and their families, school representatives,
probation officers, mental health counselors, and other law
enforcement staff. CONTRACTOR’s participation in MDT includes:

a. Attending MDT meetings organized by COUNTY as needed

b. Providing input and assistance regarding program delivery to
ensure program efficacy

-c. Providing input and assistance regarding transition/re-entry
support services in the community as deemed appropriate
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d. Provide youth linkage to re-entry support services upon
release from YDF by providing program and contact
information based on youth’s needs and locality

4, Individual Services
Upon mutual agreement between COUNTY and CONTRACTOR,
CONTRACTOR shall meet with YDF youth on an individual basis to
provide individualized lessons, mentoring, and consultation
sessions.

C. COUNTY and CONTRACTOR shall develop and implement data
collection documentation and procedures to adequately track the program
processes and outcomes in order to determine program efficacy.

D. COUNTY and CONTRACTOR shall meet as needed to discuss the goals

and objectives of this Agreement, and shall also meet as necessary to
address any issues with the day to day operations.
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